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Facilitator’s Guide for Community Conversation
10 min 
Slide 1 – Welcome and introduction of Field Operations Manager and Chain of Command representatives

Slides 2 & 3 – Show the CF Family Covenant and review the CF pledge to “work in partnership with the families and the communities in which they live” in order to enhance military life.  

Slide 4 – Review the purpose of the Community Conversation; address what it is and what it is not.
15 min
Slide 5 – What are we going to do during our time together?


Slide 6 – Introduction activity
Invite participants to introduce themselves, the number of years they have been in the community, the number of years with the CF and a family service they know about. This activity will also capture the knowledge of those present regarding available family services in the community. 

Note: This exercise can be done in the large group if you have a small number of participants. If there are a large number of participants, then break the large group into smaller groups and have them do the exercise and report back a summary of the info collected: group total number of years in community, group total number of years in the CF and three family services. 


Record on a flip chart the number of years in the community and in the CF and on another flip chart the list of services and programs mentioned. Total the number of years and remind participants that they are the experts on the CF family lifestyle, including family services. Thank all for their service to their country. 

In a large group, take a few minutes to brainstorm other services and programs and capture on the flip chart. You may add additional ones that you are aware of as an FOM that are not mentioned. 


Ask if there are any items on the flip chart that anyone is not familiar with. Inform participants that there is information and materials available for pick up after the session. If representatives are present from any of these organizations you can have them stand so that participants can speak with them following the session. 

25 min
Slide 7 – Activity One 


This activity is designed to position the group for positive input by asking them to discuss in small groups what they value most about their CF lifestyle and what is currently working well to support families in their community. 
Ask the participants to work in small groups (or in pairs if you have a low number of participants) to complete the following task: 

· What do you value most about your CF lifestyle?

· Identify and share your thoughts about what is working well in terms of family support in your local community. 

10 min

Coffee Break 

30 min

Slide 8 – Activity Two – Three wishes
Invite participants in their groups to identify their wishes for improved family support services in their community. 

After each group member has had a chance to identify at least one wish, the group decides on their top three wishes to report back to the large group. 

Have each group report the top three wishes from their group. 

As each group reports, the facilitator records their top three wishes on the flip chart. If there is repetition, combine those answers and note the duplication by marking the number of groups that gave that response. 

(i.e.  Improved access to child care after business hours x 3 groups.) 

Following the recording of the responses, conduct a priority ranking: 

Tell each participant that they have three check marks and they should come forward and check what they feel are their top three wishes for the community. 

Total the check marks while participants are completing the assessment sheet in next activity.

15 min

Slide 9 – Assessment Sheet – Your Comments Matter!
Have each participant complete the Assessment Sheet anonymously. While they are doing that, facilitator totals up the wish list checks. 

Collect the Assessment Sheets and then announce the top three wishes for the community. 

15 min

Slide 10 – What Happens Next?
Wrap up and review what will happen with the information collected. It is very important to explain to participants that this meeting often serves as a catalyst for greater community engagement. They are all active participants in various community groups and access services from many different service providers. They can also put forth the possibility statements in these roles. This is where we encourage a community development approach. 



Thank you and adjournment. 
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