The Associate Director General (Assoc DG)

develops the strategic plan and ensures that the organization evolves to meet the changing
needs of the military community. He/she also provides timely and efficient direction to ensure
that corporate priorities and directions are factored into program delivery. The Associate
Director also oversees the implementation of Support our Troops funds and programs as well as
strategic communications.

The Chief of Staff (COS)

concentrates on the management of day-to-day activities and on the coordination of multi-
divisional activities. He/she is also responsible for Public Affairs, Translation Services, Human
Rights and Harassment Prevention and the Ethics and Values programs. He/she is also
responsible for the management of the DGPFSS Central Registry and the administration of the
Non-Public Property Secretariat.
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